Volume Recruitment
Solutions
Thatcher MCS are proud to offer elegant, tailored solutions to some of the
most challenging recruitment problems.
Specialised in the handling of high volume, niche roles, our
consultants are proficient at delivering professionals of the highest
calibre for a range of technical positions.
You’ll find that our process is extremely effective, with a strong
emphasis on sustained service. This is reflective of our commitment to
our clients – we endeavour to provide solutions unique to each
organisation we work with. Those we work alongside are likely to
benefit from our exclusively tailored approach to hiring, achieving
unrivalled candidate buy in.
With industry expertise which extends far beyond the traditional search and selection
methods, we work on the basis of consultancy before execution. Our reputation as leaders
in the secure permanent recruitment sector has been established through close liaison with
our clients and our ability to achieve excellent results within tight vertical markets.
Operating across the UK National Security sector, we deliver results within the following niche
areas:
Software Development and Test Management | Cyber Security | Big Data and Data
Analytics | Architecture | Technical Project Management | Business and Process Change |
Systems Engineering
This is bespoke recruitment - walking the fine line between contingency and managed hiring,
Thatcher MCS provides flexibility and in-depth industry awareness, helping our clients to think
differently about the way they hire.
Mitigating risk and promoting stakeholder buy in, our preferred mode of operation is on a
retained basis. We tailor solutions for every client, no matter how big or small the budget.
Subsequently, due to the in-depth nature of our hiring process, we find it is beneficial for all
parties to have a realistic and satisfactory agreement in place from the beginning, with claw
back elements to ensure results without risk.
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The Process
Model
Step 1: The Consultation
We liaise with our client to determine their objective –
in this case it’s the need to hire 30 HMG DV Cleared
Technical Consultants over a 6 month period. We
discuss possible approaches and determine a
satisfactory agreement on the service that we can
(realistically) provide. These agreements are tailored
to the specific objectives of our clients, and so there is
no “one size fits all” approach.

Step 2: The Process Review

The Example: Operating in an
advisory capacity to our client – a
global management consultancy
– we endeavoured to find an
effective solution to their hiring
dilemma.
The Problem: Requisite to hire
30 HMG DV Cleared Technical
Consultants within 6 months.

Having determined the core concerns and objectives of
our client, we conduct a full review of their existing
process. This is extremely in-depth, and ensures that
the solutions we provide are effective and produce the
best results.

Step 3: Identifying Process Blockers
Part of the service offered by Thatcher MCS is to ensure that
the hiring party has the most effective, optimised process
possible. Therefore, once we have undertaken a full review,
we present what we perceive to be the chief hiring blockers.
By troubleshooting these unique blockers (which may
otherwise prove a hindrance to the particular hiring project)
we can help our clients to understand the barriers they face
within their individual schemes.

Step 4: Recommendations
Using our in-depth industry knowledge, we make
recommendations on how best to re-model the hiring process.
As with every other stage of the process the recommendations
we supply are always bespoke; uniquely tailored to our clients
and their requirements.

Step 5: Solution *Top Secret*
We implement our recommendations and begin sourcing for our
client.
Naturally, we can’t let you in on the precise solution we offered to
this particular client – that would be a breach of confidentiality
and hardly fitting for a consultancy operating within the secure
sector – but rest assured, it was supremely effective.

The Results: Through the
implementation of our
recommendations, and our
continued sourcing and hiring
efforts, our client was able to
deploy 30 HMG DV Cleared
resources to several secure
government sites, generating
substantial revenue and
enabling our government to hit
several national security
objectives and delivery targets.
In this current climate, Thatcher
MCS is proud to have supported
the national interest in this way.
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Volume Recruitment
Solutions
Our Sourcing Model
Our expert consultants operate within their own designated verticals, which means they are
committed to fostering communities within their industry space. They know their markets, and
can leverage this industry knowledge to promote candidate engagement and establish the
trust which is essential for effective resourcing. Frequently posting articles on LinkedIn and
other social media channels to reinforce our status as a recognised authority within the hiring
sphere, they are dedicated to establishing confidence in their market status.
In a departure from the traditional recruitment model, whilst our competitors might utilise job
boards and in-mails on LinkedIn to find talent, Thatcher MCS prefers to generate results
through the creation and continued cultivation of candidate referrals. Our consultants often
pool talent, organising the taking on of whole teams of skilled professionals.
The advantage of this approach is that clients often benefit from a group of talented
individuals who are all security cleared, and used to working with one another. Nurturing
relationships with those we place ensures a sustained supply of exceptional candidates.
If you’d like further information on how Thatcher MCS could aid you in your hiring efforts, or
you’d like to learn how our extensive process reviews might enable a more streamlined
recruitment model, please don’t hesitate to contact us on the details below. We work
alongside a range of organisations, so regardless of the size of your operation, we’ll provide
a service which is sensitive and exclusively tailored to your hiring needs.
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